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ff~~wwggKKvvtt  AAvvjj  ggyymmwwjjgg  MMÖÖ ææcc  GGii  ggvv‡‡KK©©wwUUss  II  ggvv‡‡PP©©ÛÛvvBBwwRRss    GGeess  DDrrccvv`̀bb  wweeffvv‡‡MMii    `̀vvwwqqZZ¡¡ccÖÖvvßß  ee¨̈ww³³eeMM©©  kkÖÖwwggKK‡‡`̀ii  DDrrccvv`̀bb  ÿÿggZZvv,,`̀ÿÿZZvv  II  

††ggwwkk‡‡bbii    DDrrccvv`̀bb    ÿÿggZZvvii  wwffwwËË‡‡ZZ    NN››UUvvIIqqvviixx,,  ˆ̂`̀wwbbKK,,  mmvvßßvvwwnnKK,,  ggvvwwmmKK  GGeess  eevvrrmmwwiiKK  DDrrccvv`̀bb    ÿÿggZZvv  wwbbaa©©vviiYY  KK‡‡ii||  GGBB  DDrrccvv`̀bb    

ÿÿggZZvvii  DDccii  wwffww³³  KK‡‡ii   Order MMÖÖnnYY  KKiivv  nnqq  GGeess  MMÖÖnnYYKK ……ZZ    Order kkxxcc‡‡gg››UU  ZZvvwwiiLL  AAbbyyhhvvqqxx  DDrrccvv`̀bb  ccwwiiKKííbbvv  (Production 

Plan)  ccÖÖ¯̄ ‘‘ZZ  KKiivv  nnqq||  hhvvii  wwffww³³‡‡ZZ  KKvviiLLvvbbvvii  ˆ̂`̀wwbbKK  DDrrccvv`̀bb  KKvvhh©©µµgg  ccwwiiPPvvwwjjZZ  nnqq||    
  

DDrrccvv`̀bb  ccwwiiKKííbbvv  cc××wwZZ  eevv¯̄ÍÍeevvqqbb  KKwwggwwUUtt  

AAvvjj  ggyymmwwjjgg  MMÖÖææcc  GGii  DDaaŸŸ ©©ZZbb  KKZZ …… ©©ccÿÿ  (Procedure for Production planning) GGii  ccÖÖ‡‡qqvvMM  II  mmvvwwee©©KK  eevv¯̄ÍÍeevvqq‡‡bb  wwbb¤¤ œœwwjjwwLLZZ  KKwwggwwUU  

MMVVbb  KK‡‡iibb||     
  

µµtt  bbss                      bbvvgg  eeZZ©©ggvvbb  cc`̀eexx  II    wweeffvvMM  KKwwggwwUUii  cc`̀eexx  

0011  ††ggvvtt    KKvvIIQQvvii      wwggqqvv  MMÖÖææcc  wwbbee©©vvnnxx    ccwwiiPPvvjjKK  mmffvvccwwZZ  

0022  ‡‡ggvvtt  ††ggvvmm‡‡jjgg  DDwwÏÏbb  ccwwiiPPvvjjKK  --  wwKKDD  GG  mm`̀mm¨̈  mmwwPPee  

0033  ‡‡ggvvtt  ††mmwwjjgg  wwRR  GGgg  --  ggvv‡‡KK©©wwUUss  II  ggvv‡‡PP©©ÛÛvvBBwwRRss  mm`̀mm¨̈  

0044  ‡‡ggvvtt  ‡‡`̀‡‡jjvvqqvvii  ††nnvvmmvvBBbb  wwRR  GGgg  --  ggvv‡‡KK©©wwUUss  II  ggvv‡‡PP©©ÛÛvvBBwwRRss  mm`̀mm¨̈  

0055  ‡‡ggvvtt  GGnn‡‡ZZkkvvgg  KKeexxii  wwRRGGgg  --  GGBBPP  AAvvii  GGÛÛ  KKggccøøvv‡‡qqÝÝ    mm`̀mm¨̈  

0066  ‡‡ggvvtt  GGgg`̀vv`̀yyjj  nnKK    wwRR  GGgg  --  ccÖÖWWvvKKkkbb  mm`̀mm¨̈ 

0077  ggvvnnggyy`̀  nnvvmmvvbb  wwWWwwRRGGgg  --  GGBBPP  AAvvii  GGÛÛ  KKggccøøvv‡‡qqÝÝ  mm`̀mm¨̈  

0088  ††ggvvtt  PPÂÂjj    wwWW  wwRR  GGgg  --  ‡‡mmvvwwmm©©ss    mm`̀mm¨̈  

0099  ‡‡ggvvtt  BBqqvvwwQQbb  ††PPxxaayyiixx  wwWW  wwRR  GGgg  --    AAvvBB  BB  mm`̀mm¨̈  

1100  ‡‡ggvvtt  ††mmvveevvnnvvbb  GG  wwRR  GGgg    --  ccøøvv wwbbss  mm`̀mm¨̈  
  

eevv¯̄ÍÍeevvqqbb  iiææwwUUbbtt    DDrrccvv`̀bb    ccwwiiKKííbbvvii  (Production Plan) wwffwwËË‡‡ZZ  KKvviiLLvvbbvvii  ˆ̂`̀wwbbKK  DDrrccvv`̀bb  KKvvhh©©  ccwwiiPPvvwwjjZZ  KKiivvii  ††ÿÿ‡‡ÎÎ    ggvv‡‡KK©©wwUUss  II  

ggvv‡‡PP©©ÛÛvvBBwwRRss,,  ccøøvvwwbbss,,AAvvBB  BB  GGeess  DDrrccvv`̀bb  wweeffvv‡‡MMii  `̀vvwwqqZZ¡¡ccÖÖvvßß  ee¨̈ww³³eeMM©©  wwbb¤¤ œœwwjjwwLLZZ  wweellqq¸̧‡‡jjvv  AAšš ÍÍff©© ~~³³  KK‡‡ii  Production  Contingency 
plan  ccÖÖ¯̄‘‘ZZ  KK‡‡ii||  
  

••  RRbbeejjtt  DDrrccvv`̀bb  ccwwiiKKííbbvvii  ††ÿÿ‡‡ÎÎ  mmee‡‡PP‡‡qq  ¸̧iiZZ¡¡cc~~YY©©  AAsskk  nn‡‡jjvv  RRbbeejj||  ††hh  ††KKvvbb  ÷÷vvBBjj  ïïiiææii  ccÖÖ__‡‡ggBB  wwPPšš ÍÍvv  KKii‡‡ZZ  nnqq  RRbbee‡‡jjii  KK__vv||  

DDrrccvv`̀bb  GGii  Quantity wwnn‡‡mm‡‡ee  RRbbee‡‡jjii  Ratio KKiivv  nnqq||  
  

••  ††ggwwkkbb  KK¨̈vvjjKKzz‡‡jjkkbbtt  DDrrccvv`̀bb  ïïiiææii  ccÖÖvvii‡‡¤¤¢¢BB  ‡‡hh  wweellqqwwUU  AAZZ¨̈vveekk¨̈KK  ZZvv  nn‡‡jjvv  ††ggwwkkbb||  KKvvRR,,RRbbeejj  II  DDrrccvv`̀bb  ccwwiiKKííbbvv  AAbbyymmvv‡‡ii  

††ggwwkkbb  GGii  ee¨̈ee¯̄’’vv  iivvLLvv  AAccwwiinnvvhh©©||  óóvvBBjj  AAbbyymmvv‡‡ii  RRbbeejj  GGeess  RRbbeejj  AAbbyymmvv‡‡ii  ††ggwwkkbb  KKvvRR  ïïiiææii  ccÖÖ__‡‡ggBB  ccÖÖ¯̄‘‘ZZ  iivvLL‡‡ZZ  nn‡‡ee||  ††ggwwkkbb  bbóó  

nn‡‡jj  AAwwZZwwii³³  ††ggwwkkbb    GGii  ee¨̈ee¯̄’’vvII  iivvLL‡‡ZZ  nn‡‡ee||    
  

••  mmggqqtt  DDrrccvv`̀bb  ccwwiiKKííbbvvii  ††ÿÿ‡‡ÎÎ  mmgg‡‡qqii  wwnnmmvvee  LLyyee  ¸̧iiZZ¡¡cc~~YY©©||  KKvviibb  ††KKvv¤¤úúvvbbxx    ZZvvii  DDrrccvv`̀bb  GGii  jjÿÿ¨̈ggvvÎÎvv  AARR©©‡‡bbii  ††ÿÿ‡‡ÎÎ  kkªªgg  AAvvBB‡‡bb  

DD‡‡jjøøwwLLZZ  eevv  wwbbaa©©vvwwiiZZ  ˆ̂`̀wwbbKK,,  mmvvßßvvwwnnKK,,  ggvvwwmmKK  eevv  eevvrrmmwwiiKK  KKgg©©NN››UUvv  ††gg‡‡bb  PPjj‡‡ZZ  eevvaa¨̈  nnqq||  AAÎÎ  ccÖÖwwZZôôvv‡‡bb    0088  NN››UUvv  mmggqq  wwnn‡‡mm‡‡ee  aa‡‡ii  

RRbbee‡‡jjii  DDccii  wwffww³³  KK‡‡ii  DDrrccvv`̀bb  ccwwiiKKííbbvv  KKiivv  nnqq||  GG  mmgg‡‡qqii  gg‡‡aa¨̈  ZZvv‡‡KK  DDrrccvv`̀bb  QQvvoovvII  wwbb‡‡¤¤ œœii  wweellqq¸̧‡‡jjvv‡‡ZZII  mmggqq  ee¨̈qq  KKii‡‡ZZ  

nnqq||    
  

11..  ZZvv‡‡KK  UUqq‡‡jj‡‡UUii  RRbb¨̈  mmggqq  ee¨̈qq  KKii‡‡ZZ  nnqq||  

22..    ZZvv‡‡KK  ccvvwwbb  ccvvbb  KKiivvii  RRbb¨̈    mmggqq  ee¨̈qq  KKii‡‡ZZ  nnqq||  

33..  AAmmyy¯̄’’  eevv  AAvvnnZZ  nn‡‡jj  ZZvv‡‡KK  ††ggwwWW‡‡KKjj  wweeffvv‡‡MM  wwPPwwKKrrmmvvii  RRbb¨̈    mmggqq  ee¨̈qq  KKii‡‡ZZ  nnqq||  

44..  ZZvv‡‡KK  bbvvggvv‡‡RRii  RRbb¨̈  mmggqq  ee¨̈qq  KKii‡‡ZZ  nnqq||  

Procedure  for Production planning               
ccwwjjwwmmii  bbvvgg  ::  DDrrccvv`̀bb  ccwwiiKKííbbvv  cc××wwZZ  

ccÖÖaavvbb  ZZËË¡¡vveeaavvqqKK  ::  wweeffvvMMxxqq    ccÖÖaavvbb    --  GGBBPP  AAvvii  wwmm  

eevv¯̄ÍÍeevvqqbbKKvviixx  ::  ccÖÖkkvvmmbb,,  GGBBPP  AAvvii  II    KKggccøøvv‡‡qqÝÝ,,  II‡‡qqjj††ddqqvvii  AAwwddmmvvii  II  mmKKjj  wweeffvvMMxxqq  ccÖÖaavvbb  

ccÖÖbbqq‡‡bbii  ZZvvwwiiLL  ::  0011//0011//22001166  BBss  

mmee©©‡‡kkll  mmss‡‡kkvvaabbxx  ::  0011//0011//22002233  BBss  

cc~~bb  --wwee‡‡eePPbbvv  //  mmss‡‡kkvvaabb  ::  kkªªgg  AAvvBB‡‡bbii  mmss‡‡kkvvaabb,,  ccÖÖ‡‡qqvvRRbb  mmvv‡‡cc‡‡¶¶  eevv    eevvqqvv‡‡iiii  ccÖÖ‡‡qqvvRRbb  AAbbyymmvv‡‡ii||  
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55..  ‡‡UUªªwwbbss  GGii  RRbb¨̈  mmggqq  ee¨̈qq  KKii‡‡ZZ  nnqq||  

  
  

DDcc‡‡iivv³³  ccÖÖ‡‡qqvvRR‡‡bb  kkÖÖwwggKK‡‡`̀ii  wweeiiwwZZii  mmggqq  GGeess  AAbb¨̈vvbb¨̈  KKvvii‡‡YY  AAccPPqq  mmggqq  GGii  wweellqqwwUU  wwee‡‡eePPbbvvqq  ††ii‡‡LL  KKgg©©  ccwwiiKKííbbvv  ccÖÖYYqqbb  KKii‡‡ZZ  nn‡‡ee||  
  

DD‡‡jjøøLL¨̈  ††hh,,  DDrrccvv`̀bb  ccwwiiKKííbbvvii  ‡‡ÿÿ‡‡ÎÎ    `̀ÿÿ  RRbbeejj  wwbb‡‡qqvvMM,,  AAZZ¨̈vvaayywwbbKK  ††ggwwkkbb    mmiieeiivvnn,,  mmyyccwwiiKKwwííZZ  ccwwiiKKííbbvv  ccÖÖbbqqYY,,  ccÖÖ‡‡qqvvRR‡‡bb  mmsswwkkøø÷÷  

eevvqqvv‡‡iiii  mmvv‡‡__  AAvv‡‡jjvvPPbbvv  mmvv‡‡cc‡‡ÿÿ  mmggqq  eevvoovv‡‡bbvv  GGeess  eevvqqvv‡‡iiii  AAbbyy‡‡ggvv`̀bbKK ……ZZ  AAbb¨̈  KKvviiLLvvbbvvqq  mmvvee  KK››UUvv±±  ccÖÖ`̀vvbb  KK‡‡ii  KKgg©©NN››UUvv    wwbbqqšš ¿¿‡‡YY  iivvLL‡‡ZZ  

nn‡‡ee||  
  

  

DDccmmssnnvviitt    eevvssjjvv‡‡`̀kk    kkÖÖgg    AAvvBBbb    22000066  ,,  eevvssjjvv‡‡`̀kk    kkÖÖgg    wweewwaa  22001155  GGeess    eevvqqvv‡‡iiii  AAvvPPiiYYwweewwaaii  mmvv‡‡__    mmggšš ^̂qq    mmvvaabb  KK‡‡ii  AAÎÎ    

KKvviiLLvvbbvvqq    DDrrccvv`̀bb  ccwwiiKKííbbvv  eevv¯̄ÍÍeevvqqbb  KKiivv  nnqq||  

  
 

  

  

  

  

  

  

  

                                                                    

                            

  

 

bbxxwwZZggvvjjvv  ccÖÖ¯̄ ‘‘ZZKKvviiKKtt  

                wwWW  wwRR  GGgg,,  GGBBPP..AAvvii..  wwmm 

                              AAbbyy‡‡ggvv`̀bbKKvviixxtt    

MMÖÖææcc  wwbbee©©vvnnxx  ccwwiiPPvvjjKK//ee¨̈ee¯̄’’vvccbbvv  ccwwiiPPvvjjKK 


