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01. m~Pbvt  Avj gymwjg MÖæc e¨emvwqK ˆbwZKZv eRvq †i‡L Ges ˆea Dcv‡q e¨emv cwiPvjbvq cÖwZkÖæwZe×|  Avj 

gymwjg MÖæc Gi cÖwZwU KviLvbvq †mvk¨vj, cwi‡ek Ges wmwU-c¨vU AwWU cwiPvjbv Ki‡e Ges D³ AwW‡Ui djvdj 

bxwZgvjvq ewY©Z gvb`Û Abyhvqx n‡Z n‡e| Avgv‡`i cÖ‡Z¨KwU mPj KviLvbv¸‡jv‡Z evwl©K cybt-AwWU cwiPvjbv 

Ki‡e Ges cvk Kivi cÖ‡qvRb n‡e| GB AwW‡Ui D‡Ïk¨ n‡”Q Avgv‡`i me¸‡jv mvcøvBqvi Ges Askx`vi ¯’vbxq AvBb 

I wewa †g‡b KvR Ki‡Q wKbv Zv wbwðZ Ki‡e| 
 

 

02.msÁvt ¯’vbxq I AvšÍR©vwZK kÖg AvBb, kÖg wewagvjv, evqv‡ii AvPiY wewa Ges KviLvbvi wbR¯^ bxwZgvjv I c×wZ 

cÖwZôv‡bi mKj ch©v‡q ev¯ÍevwqZ n‡”Q wKbv Zv ch©‡eÿY Kiv Ges ch©‡eÿ‡Y cÖvß mgm¨v mgvav‡b w`K wb‡`©kbv 

cÖ`vb Kiv|  
 

 

03. bxwZgvjvi †ÿÎmg~nt GB bxwZgvjv c¨vwmwdK eøy wRÝ Iq¨vi wjwg‡UW, G.‡K.Gg. bxU Iq¨vi wjwg‡UW, Avj-

gymwjg Iqvwks wjwg‡UW, Avj-gymwjg Mv‡g©›Um G‡·mwiR wjwg‡UW, Avj-gymwjg BqvY© WvBs wjwg‡UW, Avj gymwjg 

G¨vcv‡ijm wjt Ges mKj mvcøvBqv‡ii †ÿ‡Î cÖ‡hvR¨ n‡e| 
 

04. bxwZgvjvi D‡Ïk¨t KviLvbvi Pjgvb Kvh©µg ¯’vbxq I AvšÍR©vwZK kÖg AvBb, †µZvi AvPiY wewa I †Kv¤úvbxi 

cwjwm Abymv‡i cwiPvjbv n‡”Q wKbv Zv wbixÿv, g~j¨vqb Ges ev¯Íevqb KivB G bxwZgvjvi D‡Ï‡k¨| 

D‡Ïk¨ ev¯Íevq‡b KiYxqt 

➢ g¨v‡bR‡g›U wm‡÷g 

➢ g¨v‡bR‡g›U wm‡÷‡gi cÖ‡qvRbxqZv 

➢ mswewae× Ges AvBbMZ cÖ‡qvRbxqZv 

➢ MÖvnK Pvwn`v 

➢ cÖwZôv‡bi SuywK| 
 

05. bxwZgvjvi †gqv`Kvjt GB bxwZgvjvwU cieZ©x ms‡kvaYx bv nIqv ch©šÍ Kvh©Ki _vK‡e| 

Avgiv mvcøvBqvi Ges †cÖvWvKkb BDwbU wbe©vPb Gi †ÿ‡Î Dc‡iv³ cÖwZkÖæwZ Aÿzbœ †i‡L Kvh©µg cwiPvjbv Kwi| 

c¨vwmwdK eøy wRÝ Iq¨vi wjwg‡UW Gi AvPiY wewa Abyhvqx Avgiv cY¨ Drcv`b Ges wkc‡g›U Gi mv‡_ RwoZ mKj 

c`‡ÿ‡ci avivevwnK gvb eRvq ivLvi †Póv Kwi|  

Aby‡gv`bµ‡g Aby‡gv`‡bi ZvwiL 

 

 
 

 

    ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

MÖæc wbe©vnx cwiPvjK / e¨e¯’vcbv cwiPvjK 

 

 

Af¨šÍixY wbixÿv bxwZgvjv I c×wZ 

INTERNAL AUDIT POLICY & PROCEDURE 

cwjwmi bvg : Af¨šÍixY wbix¶v bxwZgvjv Ges c×wZ 

cÖavb ZË¡veavqK : wefvMxq cÖavb - GBP Avi GÛ Kgcøv‡qÝ 

ev¯ÍevqbKvix : cÖkvmb, GBP Avi I  Kgcøv‡qÝ, I‡qj‡dqvi Awdmvi I mKj wefvMxq cÖavb 

cÖbq‡bi ZvwiL : 01/01/2008 Bs 

me©‡kl ms‡kvabx : 01/01/2023 Bs 

c~b-we‡ePbv / ms‡kvab : kªg AvB‡bi ms‡kvab, cÖ‡qvRb mv‡c‡¶ ev evqv‡ii cÖ‡qvRb Abymv‡i| 
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06. Organization chart with their defined role & responsibilities; 

 
Avj-gymwjg MÖæc KZ…cÿ Af¨šÍixY wbixÿv bxwZgvjv cÖ‡qvM I ev¯Íevq‡b KwgwU MVb K‡i‡Qb| hv wb¤œiæct 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KwgwUi m`m¨‡`i `vwqZ¡ I KZ©e¨ wb‡¤œ ewY©Z n‡jv| 

 

µt bs c` `vwqZ¡ I KZ©e¨ 

01 mfvcwZt MÖæc wbe©vnx cwiPvjK B›Uvibvj AwW‡Ui ‡ÿ‡Î †Kvb mgm¨v n‡j †m †ÿ‡Î cÖ‡qvRbxq w`K 

wb‡`©kbv cÖ`vb Ki‡eb| B›Uvibvj AwWU K¨vc ch©‡eÿY Ki‡eb Ges 

Aby‡gv`b w`‡eb| 

02 mn mfvcwZt wefvMxq cÖavb- 

GBP Avi GÛ Kgcøv‡qÝ 

B›Uvibvj AwWU Uxg MVb Ki‡eb, AwWU cwiPvjbvi ‡ÿ‡Î †Kvb mgm¨ 

n‡j Zvi w`K wb‡`©kbv cÖ`vb Ki‡eb, cwjwm †gvZv‡eK AwWU cwiPvjbv 

n‡”Q wK bv Zv ch©‡eÿY Ki‡eb Ges cÖ‡qvRbxq mvwe©K c`‡ÿc MÖnY 

Ki‡eb| 

03 mvsMVwbK m¤úv`Kt G wR Gg 

/g¨v‡bRvi-GBP Avi GÛ 

Kgcøv‡qÝ 

B›Uvibvj AwW‡U cÖvß mgm¨v mwVKfv‡e mgvavb n‡”Q wK bv Zv hvPvB 

Kiv Ges B›Uvibvj AwWU Uxg‡K †ckvMZ `ÿZv e„w×i Rb¨ cÖ‡qvRbxq 

cÖwkÿ‡Yi e¨e¯’v Kivi Rb¨ KZ©„cÿ eivei ‡cÖiY Ki‡eb|  

04 m`m¨t †WcywU g¨v‡bRvi/ 

mnKvix g¨v‡bRvi-GBP Avi 

GÛ Kgcøv‡qÝ 

B›Uvibvj AwWU GKkb cøvb cÖ¯‘Z Kiv, B›Uvibvj AwWU cwiPvjbv Kiv, 

B›Uvibvj AwW‡Ui K¨vc cÖ¯‘Z Kiv, AwW‡U cÖvß mgm¨v g¨v‡bR‡g›U Gi 

mv‡_ Av‡jvPbv Ki‡eb| 

05 m`m¨t †mKkb cÖavb B›Uvibvj AwWU cwiPvjbvq mvnvh¨ Ki‡eb Ges AwW‡U cÖvß mgm¨v 

mgvav‡bi Rb¨ mswkøó ‡mKkb cÖ`vb mvwe©Kfv‡e mvnvh¨ Ki‡eb| 

 
 

07. Af¨šÍixY AwW‡Ui aiYt  

➢ †mvm¨vj Kgcøv‡qÝ AwWU 

➢ cwi‡ekMZ AwWU 

Organization 

Group Executive Director 

Head Of-HR & Compliance 

A G M/Manager-HR & 

Complaiance 

Section Officer 

Deputy/Asst. Manager-

HR & Complaiance 
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➢ wmwU-c¨vU AwWU 

08. Af¨šÍixY AwW‡Ui avivt mvcøvBqvi BDwbU Ges †cÖvWvKkb BDwbU eQ‡i wZb evi Af¨šÍixY AwWU cwiPvjbv Ki‡e| 

GQvov †cÖvWvKkb BDwb‡Ui AwWU †iwUs Gi Dci wfwË K‡i mvcøvBqvi BDwbU cÖ‡qvR‡b ‡cÖvWvKkb BDwb‡U Av‡iv 

AwaK AwWU cwiPvjbv Kivi AwaKvi iv‡L| 

d‡jv-Avc AwWUt cÖv_wgK AwWU †iwUs Gi Dci wbf©i K‡i mvcøvBqvi BDwbU wm×všÍ wb‡e KLb Ges Kxfv‡e d‡jv -

Avc AwWU m¤úbœ n‡e|  
 

09. AwW‡Ui cÖKvi‡f`t 

Bwbwkqvj AwWU d‡jv-Avc AwWU evwl©K AwWU 

1. mKj cÖKvi jvB‡mÝ 

2. mKj cÖKvi mvwU©wd‡KU I wi‡cvU© 

3. wewìs Aby‡gv`b I †j-AvDU cøvb 

4.  wcwm, †mdwU, K¨vw›Ub, Awf‡hvM I 

civgk© Ges gvZ…Z¡Kvjxb QzwU I 

myweavi WKz‡g›Um †PK 

5. Kg©N›Uv 

6. gRyix I myweav 

7. ¯^v¯’¨ I wbivcËv 

8. Rei`w¯Í g~jK kÖg 

9. ‰elg¨ 

10. nqivwY I DrcxoY 

11. wkï kÖg 

12. mwgwZ MV‡bi ¯^vaxbZv I ‡hŠ_ 

`iKlvKwl 

13. cwi‡ek 

14. ‡KwgK¨vj 

15. wbivcËv 

16. AwMœ wbivcËv 

17. ‰e`y¨wZK wbivcËv 

18. feb wbivcËv 

19. eR¨© e¨e¯’vcbv 

20. ̄ ^v¯’¨ †K›`ª I wkï hZœvMvi 

Bwbwkqvj AwW‡U cÖvß mgm¨v 

mgvavb n‡q‡Q wK bv Zv 

wbiæcb Kiv mn KviLvbvi 

Ab¨vb¨ my‡hvM myweav I 

wbivcËv AvBbMZ fv‡e 

cÖ‡qvM I ev¯Íevqb n‡”Q wK 

bv Zv wbixÿv Kiv| 

Bwbwkqvj Ges d‡jv-Avc AwW‡U 

cÖvß mgm¨v mgvavb n‡q‡Q wK bv Zv 

wbiæcY Kiv mn KviLvbvi Ab¨vb¨ 

my‡hvM myweav I wbivcËv AvBbMZ 

fv‡e cÖ‡qvM I ev¯Íevqb n‡”Q wK bv 

Zv wbixÿv Kiv| 

 

10. AwWU †iwUs wbY©vqKt 

PU rating Minor Major Critical  ZT 
 

A 0-5 0 0 0 

B 6-10 0 0 0 

C 11-15 1-5 0 0 

D 15+ 6-9             1-4                0 

E 20+ 9+              5-8               1-2 

 

10.1 ‡MÖwWsg¨vwUª·t AwWU †iwUs wbY©vq‡Yi †ÿ‡Î ‡MÖwWs g¨vwUª· cÖ¯‘Z K‡i †iwUs Ki‡Z n‡e| 
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10.2 AwW‡Ui  UvBc/ aiYt 

➢ ‡NvwlZ 

➢ A‡NvwlZ 

➢ Avuav-‡NvwlZ 

11. Af¨šÍixY AwW‡Ui ˆ`N©¨, bgybv I AvKvit wb‡P GKwU AwWU w`e‡mi †Uwej †`qv n‡jv †hLv‡b AwW‡Ui w`‡bi 

msL¨v, c„_K I MÖæc mvÿvrKvi Gi cvkvcvwk dvBj, mgq Ges gRywi †iK‡W©i ch©v‡jvPbvi Rb¨ bgybvq AvKvi 

wba©vwiZ i‡q‡Q| 

AwWU 

w`em(K) 

kÖwgK msL¨v 

(L) 

e¨w³MZ 

mvÿvrKvi (M) 

MÖæc mvÿvrKvi 

(N) 

‡gvU  

mvÿvrKvi (O) 

kÖwgK‡`i Re KvW©, 

cv‡m©vbvj dvBj, gRywi hvPvB 

(gvwmK) 

1 01-500 0.4% = 2 Rb 1wU (3 Rb)  M+N = 5 Rb M+N = 5 Rb 

2 501-1500 0.4% =6 Rb 4wU ( 16 Rb) M+N= 22 Rb M+N= 22 Rb 

3 1501-

2500 

0.4%=10 Rb 6wU (24 Rb) M+N= 34 Rb M+N= 34 Rb 

4 2500 AwaK 0.4% = 10+ Rb 8wU ( 32 Rb)  M+N=42+Rb           M+N= 42+Rb 
 

12. AwWU‡ii †hvM¨Zvt 

➢ Af¨šÍixY AwWUi‡K †Kvb ¯^xK…Z cÖwZôvb †_‡K ¯œvZK/GgweG/gv÷vm© Gi mb` AR©b Ki‡Z n‡e|  

➢ wewfbœ ai‡Yi cÖwkÿY A_ev wkÿvg~jK Kg©m~wP‡Z AskMÖnY Ki‡Z n‡e|  

➢ ‡ckvMZ AwfÁZv AR©b Ki‡Z n‡e (†hgbt ¯^v¯’¨ I myiÿv, cwi‡ek Ges wmwU -c¨vU BZ¨vw`)| 

➢ ¯’vbxq kÖg AvBb m¤ú‡K© ch©vß Ávb _vK‡Z n‡e| 

➢ ‡h KviLvbvq AwWU n‡e †m KviLvbvq wb‡qvwRZ kÖwgK I ÷vd‡`i fvlv m¤ú‡K© Ávb _vK‡Z n‡e Ges D³ 

fvlvq K_v ejvi †hvM¨Zv _vK‡Z n‡e| 

➢ AwWUi‡K evrmwiK wi‡d«k‡g›U cÖwkÿY MÖnY Ki‡Z n‡e| 

➢ AvšÍR©vwZK gv‡bi cÖwkÿY †hgb SA 8000, ISO 14001:2015, WRAP, BSCI BZ¨vw`I Dci 

cÖwkÿYcÖvß‡`i cÖvavb¨ †`qv n‡e| 

13. AwWU‡ii `vwqZ¡ mg~nt 

13.1 mvcøvBqv‡ii `vwqZ¡mg~nt  

➢ GwRGg (GBP Avi GÛ Kgcøv‡qÝ) wbe©vnx cwiPvjK Øviv Aby‡gvw`Z bxwZgvjv cviPvjbv Ges Af¨šÍixY AwWU 

bxwZ wbwðZ Ki‡Z `vqe× _vK‡e| 

➢ mvcøvBqvi‡K Aek¨B wbwðZ Ki‡Z n‡e †h KviLvbvq m¤¢ve¨ fwel¨r e¨emv‡qi Rb¨ †µZvi AvPiY wewa Ges 

¯’vbxq AvBb mwVKfv‡e Dc¯’vwcZ n‡q‡Q Ges †g‡b Pj‡Q| 

➢ bb-Kgcøv‡qÝ welqe¯‘ ch©v‡jvPbv Ges we‡kølY Ki‡Z n‡e| 

➢ cÖwZ‡ivag~jK Ges ms‡kvabg~jK Kvh©Kjvc ev¯Íevq‡b KviLvbv‡K cÖwkÿY I mnvqZv cÖ`vb Ki‡Z n‡e| 

➢ cÖwZwU KviLvbvi Rb¨ cÖwZ‡ivag~jK Ges ms‡kvabg~jK c`‡ÿ‡ci bw_cÎ mwVKfv‡e msiÿY Ki‡Z n‡e 

Ges evqv‡ii cÖ‡qvR‡b h_v mgq Dc¯’vcb Ki‡Z n‡e| 

➢ mvcøvBqvi Aek¨B Af¨šÍixY wbixÿv cÖwµqv cÖm‡½ KviLvbv‡K cÖ¯‘Z Ki‡e| GwU  Kivi †ÿ‡Î mvcøvBqvi 

Aek¨B wb¤œ eY©xZ Kvh©µg cwiPvjbv Ki‡e| 

✓ KviLvbv‡K †NvwlZ/A‡NvwlZ/ AwWU DB‡Ûv cÖm‡½ AewnZ Ki‡e|  

✓ KviLvbvi Af¨šÍixY AwWU cÖwµqv m¤ú‡K© m¤ú~Y© mn‡hvMxZv Ki‡Z n‡e|  

➢ mvcøvBqvi KviLvbvq Kgcøv‡qÝ wbwðZK‡í cÖwZwU KviLvbvi K¨vc gwbUwis Gi `vwq‡Z¡ _vK‡e| hw` K¨v‡c 

†Kvb f‚j wKsev mgm¨v wPwýZ nq Zvn‡j mvcøvBqvi K¨vc ms‡kva‡bi Rb¨ †diZ cvVv‡e|  
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13.2 AwWUiM‡Yi `vwqZ¡ (mvcøvBqvi / †cÖvWvKkb BDwbU)t  

➢ evwl©K AwWU cwiKíbv DbœZ Kiv Ges wba©vwiZ `vwqZ¡mg~n Kvh©Ki I `ÿZvi mv‡_ m¤úv`b Kiv| 

➢ wUg wjWvi‡K c~Y© mg_©b Kiv Ges Zuvi wb‡`©k Abyhvqx KvR Kiv| 

➢ I‡cwbs Ges †K¬vwRs wgwUs G Ask †bIqv| 

➢ AwWU cwiKíbv †kqvi Kiv| 

➢ AwW‡U cÖvß mgm¨vmg~n bw_f‚³ Kiv Ges mg_©b Kiv|  

➢ wUg wjWvi Ges AwWUi‡K AewnZ Kiv| 

➢ mg¯Í bw_ wbivc‡` ivLv| 

➢ ‡MvcbxqZv eRvq ivLv| 

➢ e¯‘wbô Ges ˆbwZKZv eRvq ivLv| 

➢ K¨vc hvPvB Kiv| 

13.3 wjW AwWU‡ii `vwqZ¡t 

➢ wUg cwiPvjbvi mÿgZv _vKv| 

➢ evwl©K AwWU cwiKíbv Aby‡gv`b Kiv Ges cÖwµqvwUi mg¯Í c`‡ÿc mwVK I mg‡qvc‡hvMx n‡q‡Q wKbv Zv 

wbwðZ Kiv| 

➢ `j wbe©vPb Ges `j‡K mwVK wb‡`©kbv †`Iqv| 

➢ AwWU‡ii mKj ¯Í‡ii cwiKíbv Ges cwiPvjbvi Rb¨ `vqe× _vKv| 

➢ AwWU `‡ji cÖwZwbwaZ¡ Kiv| 

➢ ØÜ Ges KwVb cwiw¯’wZ wbqš¿Y Kiv| 

➢ AwWU msµvšÍ mgm¨v Ges gvb c×wZ wel‡q wm×všÍ †bIqv| 

➢ mvZ Kg© w`e‡mi g‡a¨ AwWU‡i djvdj Ges cÖwZ‡e`b KviLvbv KZ©„cÿ‡K †ck Kiv|  

➢ RwUj mgm¨v ev cÖwZeÜKZvi gy‡LvgywL n‡j Avjv`v cÖwZ‡e`b †ck Kiv| 

➢ Kvh©Ki †hvMv‡hv‡Mi `ÿZv AR©b Kiv| 

D‡jøL¨ †h, wjW AwWUi‡K Aek¨B ‡cÖvWvKkb BDwbU Gi Kv‡Ri fvimvg¨ eRvq ivL‡Z n‡e, hv‡Z Dc‡iv³ Kvh©µg 

cwiPvjbvi Rb¨ ch©vß mgq _v‡K| 

13.4 wbe©vnx cwiPvjK / e¨e¯’vcbv cwiPvjK Gi `vwqZ¡t  

➢ g¨v‡bR‡g›U wiwfD wgwUs Gi gva¨‡g wbe©vnx cwiPvjK/e¨e¯’vcbv cwiPvjK bxwZgvjv Ges cÖwµqv Aby‡gv`b 

w`‡e| 

➢ wbe©vnx cwiPvjK/e¨e¯’vcbv cwiPvjK Af¨šÍixY wbixÿv cÖwZ‡e`b ch©v‡jvPbv‡šÍ ¯^vÿi Ki‡eb|  

14. Af¨šÍixY AwWU cwiKíbv I mgqm~wPt  

➢ evwl©K Af¨šÍixY AwWU cwiKíbv I mgqm~wP wba©viY Ki‡Z n‡e| 

➢ AwWU cwiKíbv Abyhvqx mKj Kvh©µg cwiPvjbv Ki‡Z n‡e| 

➢ Af¨šÍixY AwWU cwiKíbvq wb‡¤œv³ welqvejx AšÍf©~³ _vK‡Z n‡et 

✓ cwiPvjbv, ch©v‡jvPbv I wm×všÍ| 

✓ c~e©eZ©x eQ‡ii AwWU djvdj| 

✓ mvsMVwbK cwieZ©b| 

✓ AwW‡Ui cÖ‡qvRbxqZv Ges cÖwµqv| 

➢ AwWU cwiKíbvwU mvcøvBqvi BDwbU Gi wjW AwWUi Øviv Aby‡gvw`Z n‡Z n‡e|  
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➢ wjW AwWU‡ii bvg, `‡ji m`‡m¨i bvg, cÖ¯ÍvweZ ZvwiL, mgqKvj, BDwbU¸‡jvi AvKvi (kÖwg‡Ki msL¨v I 

wj½), wkdU Gi aiY, AwWU‡ii AvPiY, AwWU KZ©„K cÖ`Ë Qwe, mvÿvrKvi Ges bw_ ch©v‡jvPbv BZ¨vw` 

welq AwWU cwiKíbvq AšÍf©~³ Ki‡Z n‡e| 

➢ B-‡gB‡ji gva¨‡g Kgc‡ÿ `yB mßvn Av‡M ‡cÖvWvKkb BDwbU‡K Af¨šÍixY AwWU cwiKíbv mieivn K‡i‡Z 

n‡e| 

➢ ‡mvm¨vj Ges wmwU-c¨vU AwW‡Ui †ÿ‡Î Aek¨B kÖwgK‡`i mvÿvrKvi wb‡Z n‡e|  

➢ AwW‡Ui w`‡b GKRb AwWU‡ii AwaK mgq AwW‡Ui cÖ‡qvRb n‡Z cv‡i| †m‡ÿ‡Î GKwU AwWU wU‡g `yB ev 

Z‡ZvwaK AwWUi _vK‡Z cv‡i| Z‡e `‡ji AvKvi wba©vi‡Yi mgq mvcøvBqvi BDwb‡Ui AvKvi m¤ú‡K© we‡ePbv 

Ki‡Z n‡e| 

14.1 AwWU c¨vb/cwiKíbv di‡gU 

Audit Plan 

Name   
Attn.:   
Address   

Country   
 

Type of audit O Initial    O Follow Up     O Full Assessment   O Other: 

Scope of Audit  

The objective of this audit Maintain International & local labor law standard, Buyer Code Of 

conduct & Company Code of conduct. 
Standard  

Other reference documents 

(If applicable) 

Applicable Standards, Social Compliance, Local Legal 

Legislation,  Language of the audit and reporting. 

(If different form the language of the auditor 
and /or auditee) 

Audit: English & Bangla 

Reporting: English 
Logistic arrangements (travel 
between sites, on-site facilities, etc.) 

(If applicable) 

Arranged by the client 

Auditors/inspectors 

Function Name Role/responsibility 

Auditor 1  Lead Auditor 
Auditor 2  Auditor 

Auditor 3  Auditor 

Auditor 4  Auditor 

 

14.1 AwWU mgqm~wP di‡gU t  

 SCHEDULE 

Date:  Location:  

Time Activity - Reference to Standard Auditor Auditee 

9:30AM-10:00AM Opening Meeting  All Responsible Person 

10:00AM-11:00AM Legal Documents  

 

 Audit Accompany Person 

11:00AM-1:00PM Social Compliance Verification  Guide & Observer 

1:00PM-1:30PM Lunch  Audit Accompany Person 
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1:30PM-2:30PM Environmental Documents 

Verification 

 Audit Accompany Person 

2.30PM-4:30 PM Floor Visit, Physical Inspection & 

Personal & Group Interview 

 Audit Accompany Person 

4:30PM-5:00PM Closing & onside Report  Audit Accompany Person 

5:10 PM- 

 

Leave  All Responsible Person 

 

 

15. AwWU c×wZt wb¤œeY©xZ c×wZ‡Z AwW‡Ui Kvh©µg m¤úv`b Ki‡Z n‡e| 

 

 

 

 

 

 

 

 

 

16. I‡cwbs wgwUst mvBU AwW‡Ui mgq hZUv m¤¢e mwµq AskMÖnY Kiv Riæwi| I‡cwbs Ggb GKwU fvlvq nIqv 

DwPZ †hLv‡b g¨vb‡R‡g›U Ges kÖwgKMY mn‡RB wgwUs Gi D‡Ïk¨ eyS‡Z cv‡i| AwWU cÖwµqv, mgq Ges mvB‡Ui 

wµqvKjv‡ci cvkvcvwk Z‡_¨i welqwU I‡cwbs wgwUs G AšÍf©~³ Ki‡Z n‡e| wb‡¤œv³ e¨w³‡`i I‡cwbs wgwUs G 

Dcw¯’Z _vK‡Z n‡e| 

➢ wmwbqi g¨v‡bR‡g›U| 

➢ wefvMxq cÖavb (†hgbt Drcv`b Ges GBP. Avi GÛ Kgcøv‡qÝ Gi `vwqZ¡cÖvß)|  

➢ ‡UªW BDwbqb/AskMÖnYKvix KwgwU/‡mBdwU KwgwU| 

 

16.1 I‡cwbs wgwUs Gi †PKwj÷t I‡cwbs wgwUs Gi Rb¨ GKwU cÖ¯ÍvweZ G‡RÛv wb‡P †`qv n‡jvt  

➢ KviLvbvi g¨v‡bR‡g›U Gi mv‡_ AwWU wUg‡K cwiPq Kwi‡q †`qv Ges AwW‡Ui D‡Ïk¨ I ¸iæZ¡c~Y© welqvw` 

Dc¯’vcb Kiv| 

➢ kÖwgK cÖwZwbwa memgq Dcw¯’Z _vKvi ¸iæZ¡ m¤ú‡K© g¨v‡bR‡g›U‡K ¯§iY Kwi‡q †`qv|  

➢ I‡cwbs wgwUs G hw` kÖwgK cÖwZwbwa Dcw¯’Z bv _v‡K Zvn‡j kÖwgK cÖwZwbwa‡`i mv‡_ Av‡jvPbvi welqmg~n 

cybivq Av‡jvPbv Kiv|  

➢ ‡h ÷¨vÛvW© ev wm I wm Gi Av‡jv‡K AwWU AbywôZ n‡e Zv ÁvZ Kiv|  

➢ AwW‡Ui †PKwj÷ Abymv‡i cÖ‡qvRbxq bw_cÎ PvIqv Ges I‡cwbs wgwUs G AviI we¯ÍvwiZ ZvwjKv Kivi 

cÖ‡qvRb n‡j Zv m¤ú~Y© K‡i mswkøó‡`i AewnZ Kiv|  

➢ c~‡e©i K¨vc Abyhvqx bb-Kgcøv‡qÝ welqMy‡jv d‡jv-Avc Kiv Ges Qwe †Zvjvi AbygwZ wbwðZ Kiv|  

I‡cwbs wgwUs (g¨v‡bR‡g›U, wcwm I †mdwU KwgwU) 

)m`m¨) 

÷vd Ges kÖwgK‡`i mvÿvrKvi (e¨w³MZ Ges MÖæc) 

‡d¬vi ch©‡eÿY 

bw_ ch©v‡jvPbv 

‡d¬vi cwi`k©b wi‡cvU© ˆZwi Kiv 

wcÖ ‡K¬vwRs wgwUs 

‡K¬vwRs wgwUs 
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➢ AwWU m¤ú‡K© ÷vdMY m‡PZb Av‡Q wKbv Ges ev¯ÍevwqZ cwjwm m¤ú‡K©  Zviv Rv‡b wKbv †m welqwU wbwðZ 

Kiv| 

➢ kÖg AvB‡bi cÖwZwU wel‡q GBP Avi GÛ Kgcøv‡qÝ Gi m`m¨‡`i mv‡_ Av‡jvPbv Kiv| 

➢ ‡h mKj kÖwgK‡`i mvÿvrKvi †bIqv n‡e AwW‡Ui w`b Zv‡`i GKUv ZvwjKv ˆZwi Kiv  (wj½, RvZxqZv, 

Pzw³e× kÖwgK Ges Kv‡Ri †gqv`Kvj)|  

➢ kÖwg‡Ki mvÿvrKv‡ii Rb¨ GKwU AeKvVv‡gv Ges Dchy³ cwi‡ek ˆZwi Kiv|  

➢ kÖwg‡Ki mvÿvr Gi Rb¨ GKwU †Mvcbxq RvqMv Ges mvÿv‡ri mgqUzKzi Rb¨ Zviv †eZb cv‡e GB welqwU 

wbwðZ Kiv| 

➢ kÖwg‡Ki Kv‡Ri mgq Ges wkd‡Ui aiY¸‡jv wbwðZ Kiv|  

➢ ‡K¬vwRs wgwUs-G `vwqZ¡cÖvß mK‡ji Dcw¯’Z wbwðZ Kiv|  

➢ KviLvbvq e¨eüZ ‡Kwg‡K‡ji GKwU ZvwjKv ˆZwi Kiv|  

➢ W‡g©Uwimn †Kvb †Kvb RvqMv AwW‡Ui AvIZvf~³ _vK‡e Zv wbwðZ Kiv|  

➢ g¨v‡bR‡g›U‡K cÖkœ Ki‡Z n‡e Zv‡`i Avi †Kvb wel‡q Rvbvi Av‡Q wKbv|  

➢ I‡cwbs Ges †K¬vwRs wgwUs Gi GKwU ¯^vÿi kxU|  

hw` g¨v‡bR‡g›U kÖwgK cÖwZwbwa‡K ‡K¬vwRs wgwUs Ges †d¬vi wfwRU Gi mgq mv‡_ ivL‡Z m¤§Z bv nq Zvn‡j AwWUi‡K GB 

welqwU AwWU wi‡cv‡U© D‡jøL Ki‡Z n‡e Ges kÖwgK cÖwZwbwa‡`i mv‡_ cieZ©x‡Z Avjv`v GKwU wgwUs Ki‡Z n‡e|  

16.2 †d¬vi ch©‡eÿYt mvBU wfwR‡Ui D‡Ïk¨ n‡jv mg¯Í mvB‡Ui kÖwgK‡`i eZ©gvb wPÎ Ges Ae¯’v m¤ú‡K© Zz‡j aiv Ges 

bvBU wkdU _vK‡j Zv‡`i m¤ú‡K©I avibv †bIqv| ev¯ÍevwqZ cwjwmi mv‡_ Zviv Kxfv‡e wb‡R‡K gvwb‡q wb‡Z cvi‡Q †m 

wel‡q ‰emv`„k¨ ‡bvU Kiv| ‡hLv‡b †Kvb KviLvbv AvBb Ges cwjwm cÖwZwôZ K‡i‡Q wKš‘ wbR¯^ Af¨šÍixY gvb c~iY Ki‡Q 

bv, ‡mLv‡b GwU GKwU DbœwZi my‡hvM wn‡m‡e †iKW© Ges wi‡c©vU Kiv| GB wfwR‡Ui gva¨‡g g¨v‡bR‡g›U Ges kÖwgK‡`i 

mv‡_ Av‡jvPbv Ges wewfbœ mgm¨vi wfwË‡Z cÖgvb ¯^iæc wKQz Qwe ‡Zvjv Ges Zv wi‡cv‡U© Dc¯’vcb Kiv| AwWU Kv‡j ‡h 

mgm¨v¸‡jv cvIqv hv‡e ‡m¸‡jv WKz‡g‡›Ukb, g¨v‡bR‡g›U Ges kÖwgK‡`i mvÿv‡Zi mgq hvPvB Kiv| AwW‡Ui mgq 

AwWU‡ii bvBU wkdU Kg©xmn mg¯Í †mKk‡bi ÷vd Ges kÖwgK‡`i mv‡_ K_v ejv DwPZ| AwWU‡ii DwPZ bv KviLvbvi 

g¨v‡bR‡g›U Øviv cwiPvwjZ n‡q AwWU Kiv Ges ̄ ^vaxbfv‡e mg¯Í Gwiqv‡Z cÖ‡qvRbxqZvi wfwË‡Z AwWU Kiv| mvBU wfwR‡Ui 

mgq Ggb GKRb kÖwgK/÷v‡di B›UviwfD †bIqv DwPZ †h me †_‡K †ewk SuywKc~Y© Kv‡Ri mv‡_ RwoZ| 

 

16.3 mvBU wfwR‡Ui D‡Ïk¨t  

AwWU‡ii DwPZ mKj †mKkb AwWU Kiv, hv‡Z K‡i ..... 

➢ Kv‡Ri aib eySv hvq| 

➢ ¯^v¯’¨ Ges myiÿv m¤ú‡K© Rvbv hvq| 

➢ me‡P‡q `ye©j/SzuwKc©~Y© kªwgK/÷vd‡K Luy‡R †ei Kiv| 

➢ mve-K›Uªv‡±i †Kvb KvR n‡”Q wK bv Zv wbwðZ Kiv| 

➢ g¨v‡bR‡g›U ev gvwj‡Ki mv‡_ kÖwgK‡`i m¤ú‡K©i welqwU Zz‡j aiv| 

➢ ‡cÖvWvKkb m¤ú©wKZ wewfbœ bw_ Luy‡R †ei Kiv| 

16.4 Kv‡Ri cwi‡ek Ges ¯^v ’̄¨ I wbivcËvi welqt 

➢ Kv‡Ri cwi‡ek, †j-AvDU, ZvcgvÎv Ges cwicvwU| 

➢ Kv‡Ri RvqMv| 

➢ ewn©Mgb cøvb Ges ewn©Mgb iæU| 

➢ ‡Kvb jwKs wWfvBm Av‡Q wKbv| 

➢ ¯’vbxq fvlvq h_vh_ wPý| 

➢ AwMœ miÄvg Ges Riæix miÄvg| 

➢ feb msµvšÍ hveZxq jvB‡mÝ 
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➢ ‡gwkb ‡mdwU †PKwj÷| 

➢ Riæix c×wZ| 

➢ wc wc B| 

➢ cÖv_wgK wPwKrmK Ges miÄvg| 

➢ wec`RbK e¯‘ msiÿY Ges AcmiY|  

➢ ¯’vbxq fvlvq †j‡ewjs Ges mZK© ms‡KZ| 

➢ eR©¨ e¨e¯’vcbv| 

➢ Uq‡jU Ges m¨vwb‡Ukb| 

➢ weï× cvwb| 

➢ ¯^v¯’¨ m¤§Z Ges wbivc` K¨vw›Ub (cÖ‡hvR¨ †ÿ‡Î)| 

➢ ¯^v¯’¨ m¤§Z Ges wbivc` Wi‡gUix (cÖ‡hvR¨ †ÿ‡Î)| 

 

16.5 kÖwgK Ges kÖg AvB‡bi Abykxjbt  

➢ wK‡kvi kÖwgK| 

➢ Mf©eZx kÖwg‡Kiv SuywKc~Y© Ae¯’vq ‡KwgK¨vj msjMœ GjvKv‡Z KvR K‡i wKbv| 

1. kÖwg‡Ki ¯^vaxbfv‡e Pjv†divi AwaKvi| 

2. kÖwg‡Ki gh©v`vnvbxKi Kvh©vejx| 

3. kÖwgK‡`i mvÿv‡Zi mgq Zv‡`i‡K mbv³KiY| 

4. kÖwgK‡`i AwaKvi msiÿ‡Yi †Kvb j•N‡bi Bw½Z| 

5. ‡h †Kvb ai‡bi AmgZv, ˆelg¨ ev nqivwYi Bw½Z| 

16.6 WKz‡g›Um Ges †iKW©mt 

➢ Riæix c×wZ| 

➢ ‡c‡ivj| 

➢ wmIwm ‡ev‡W© jvMv‡bv _vK‡e| 

➢ ‡UªW BDwbqb ev kÖwgK cÖwZwbwa‡`i mv‡_ wgwUs Gi Av‡jvP¨ welqmg~n| 

➢ ‡h †Kvb AvBbMZfv‡e cÖ‡qvRbxq welq ‡cvw÷s| 

16.7 ‡civwgUvi Rwict GKwU Hw”QK cwiwa Rwic Ges ¯’vbxq cÖm½ m¤ú‡K© AwZwi³ Z_¨ mieivn Ges wbw`©ó SzuwKi 

mgm¨v¸wj mbv³ Kiv `iKvi n‡Z cv‡i †hgb eR©¨ msiÿ‡Yi mv‡_ Av¸‡bi SzuwK BZ¨vw`|  

†civwgUvi Rwi‡ci welq mg~nt 

➢ Av‡kcv‡k Pvicv‡ki cwi‡ek| 

➢ cÖwZ‡ekx myweavw` †hgb nvmcvZvj, wK¬wbK, †i‡¯Ívuiv, †`vKvb, we‡bv`b, Av¸b myiÿv, cywjk, eR© wb®úwË BZ¨vw`| 

➢ KviLvbvi Kv‡Ri mgq, AvB‡bi welq, ¯’vbxq m¤úª`v‡qi mg_©b, eR©  BZ¨vw`| 

➢ KviLvbvi Ab¨vb¨ myweav †hgb Wi‡gUix, K¨vw›Ub, wK¬wbK, cvwbi e¨envi Gi mv‡_ evwn¨K R‡ji welq¸wj Rwic 

Kiv| 

➢ KviLvbvi wfZ‡i Ab¨vb¨ cÖWvKkb BDwbU hv AwW‡Ui Ask bq| 

 

16.8 g¨v‡bR‡g›U Ges kÖwg‡Ki mvÿvrKvit g¨v‡bR‡g›U Ges kÖwgK‡`i KvQ †_‡K msM„nxZ Z_¨ AwW‡Ui GKwU  

¸iæZ¡c~Y© Ask| 
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16.9 g¨v‡bR‡g›U mvÿvrKvit AwWU‡ii g¨v‡bRv‡ii mv‡_ K_v e‡j cÖ‡Z¨KwU cÖvmw½K mgm¨vi wel‡q wmIwm Ges 

¯’vbxq kÖg AvB‡bi gva¨‡g KvR Ki‡Z n‡e| g¨v‡bR‡g›U Zvi mg¯Í †mKkb mwVKfv‡e cwiPvjbv Kivi Rb¨ wK wK 

c×wZ BwZg‡a¨ ev¯Íevqb K‡i‡Q ‡m welqwU †iKW© Ki‡Z n‡e| GB wi‡cvU©wU Ki‡Z n‡e g~jZ g¨v‡bR‡g›U KZ©„K 

ev¯ÍevwqZ c×wZi Dci wfwË K‡i| Av‡jvPbv Ges cÖkœ ce© _vK‡Z n‡e| ïaygvÎ wmwbqi g¨v‡bR‡g‡›Ui mv‡_B bq 

Rywbqi ÷v‡di mv‡_I Av‡jvPbv Ki‡Z n‡e Kvib Zv‡`i Kv‡QI fv‡jv avibv _vK‡Z cv‡i| 

16.10 kªwg‡Ki mvÿvrKvit kÖwgK‡`i Kg©‡ÿ‡Îi Ae¯’vi wel‡q Zviv Kx fve‡Qb Zv mivmwi ïb‡Z B›UviwfD †bIqv 

Acwinvh©| mvÿvZKv‡i ‡bIqv kÖwg‡Ki msL¨v KviLvbvi †gvU Kgx©i msL¨vi Dci wbf©i K‡i bgybv AvKv‡i Z_¨ I 

AwW‡Ui ˆ`N¨© Ges mgqm~Px‡Z D‡jøL Ki‡Z n‡e| ¯^Zš¿ A_ev `jMZ mvÿvZKv‡i bZzb mgm¨vi D™¢veb n‡Z cv‡i 

G‡ÿ‡Î ‡KvbwU Kgcøv‡qÝ ev bb-Kgcøv‡qÝ †m welqwU †bvU Ki‡Z n‡e| mvÿvZKv‡ii mgq Aek¨B AwWU‡ii e¨w³MZ 

`ÿZv Ges AwfÁZv Kv‡R jvMv‡Z n‡e, †hb kÖwgKiv Zv‡`i Kg©‡ÿ‡Îi cÖK…wZ mZ¨ NUbv¸‡jv Dc¯’vcb K‡i| 

‡bvU: g¨v‡bR‡g‡›Ui Kv‡Q kÖwgK‡`i cwiP‡qi †MvcbxqZv Ges Zv‡`i bvg ‡Kvb Ae¯’v‡ZB wi‡cv‡U© D‡jøL Kiv hv‡e 

bv| 

kÖwgK‡`i e¨w³MZ Ges `jMZ mvÿvrKv‡ii mgq g¨v‡bR‡g‡›Ui Abycw¯’wZ wbwðZ Ki‡Z n‡e Ges kÖwgK‡`i ¯’vbxq 

fvlvq mvÿvrKvi wb‡Z n‡e| cÖ‡qvRb †ev‡a GKRb †`vfvlxi e¨e¯’v Kiv  †h‡Z cv‡i| kÖwgKiv †hLv‡b mvÿvrKvi 

w`‡Z ¯^v”Q›` †eva K‡i †mLv‡b mvÿvrKv‡ii e¨e¯’v Ki‡Z n‡e| Ggb GKwU ¯’v‡b mvÿvrKvi wb‡Z n‡e †hLvb †_‡K 

g¨v‡bR‡g›U †Kvb cÖwZwbwa mvÿvrKv‡ii †Kvb `„k¨ Ae‡jvKb wKsev ‡Kvb K_v ïb‡Z bv cv‡i Ges Zv‡`i Awdm 

Kÿ †_‡K `~‡i n‡Z n‡e| jvÂ UvBg A_ev weiwZi mgqI mvÿvrKvi †bIqv †h‡Z cv‡i| 

16.11 mvÿvrKv‡ii cwiKíbvt 

mvÿvrKv‡ii Rb¨ wba©vwiZ kªwgK Aek¨B AwWUi wbe©vPb Ki‡eb| kÖwgK wba©vi‡Yi ‡ÿ‡Î fvimvg¨cyY© Ges AvbycvwZK 

†hgb ¯’vbxq Ges Awfevmx, G‡RwÝ Kg©x, mieivnKvix Øviv mieivnK…Z BZ¨vw`I Dci wfwË K‡i wb‡Z n‡e| KviLvbvi 

mg¯Í kÖwg‡Ki wkd&U, †eZ‡bi nvi, kÖwg‡Ki aiY, Zv‡`i `vwqZ¡ Ges wewfbœ Pzw³i aiY m¤ú‡K© AwWUi‡K m‡PZb 

_vK‡Z n‡e| Aek¨B kÖwg‡Ki cwiPq ‡Mvcb ivL‡Z n‡e| †hLv‡b †MvcbxqZv iÿv Kiv m¤¢e bq, †mLv‡b ch©vß msL¨K 

kÖwg‡Ki mvÿvrKvi wb‡Z n‡e| †hLv‡b †MvcbxqZv iÿv Kiv m¤¢e bq, †mLv‡b c~e©eZ©x K¨vc hvPvB Ki‡Z n‡e|  

kÖwg‡Ki cwiPq †hgbt bvg, AvB wW bv¤^vi AwWU wi‡cv‡U© D‡jøL Kiv DwPZ bq|  

†h†ÿ‡Î †WUv myiÿv AvBb cÖ‡qvM Kiv nq †mLv‡b AwWUi‡K kÖwg‡Ki dvBj¸wj †`Lvi Rb¨ AbygwZi welqwU wbwðZ 

Kiv DwPZ| mvÿvZKvi †bIqv kÖwg‡Ki msL¨vi weeiY Ges Zv‡`i wbe©vP‡bi c×wZ¸wj AwWU cwiKíbv, bgybv AvKvi 

Ges mgqm~Px‡Z D‡jøL _vK‡e| hw` WKz‡g›U wiwfD Gi c~‡e©B kÖwg‡Ki mvÿvr †bIqv nq, Zvn‡j hw` †Kvb Bmy¨ 

Zv‡`i weiæ‡× Av‡m Zvn‡j kÖwg‡Ki WKz‡g›Um¸‡jv cybivq †PK Ki‡Z n‡e| 

17. B›UviwfD wWRvBbt kÖwg‡Ki mvÿvrKv‡ii Ges cwiKíbvi mgq wb¤œwjwLZ w`K¸‡jv we‡ePbv Ki‡Z n‡e| 

mvÿvrKvixiv Aek¨B AwWU Uxg Øviv wba©vwiZ n‡e| ‡Kvb fv‡eB g¨v‡bR‡g›U KZ©„K bq| wba©vi‡bi mgq AwWUi 

wb‡¤œv³ welqvejx we‡ePbv Ki‡eb: 

➢ Kg©‡ÿ‡Î wj½ fvimvg¨ iÿv Kiv| 

➢ RvZxqZv, fvlv Ges ag©xq welq| 

➢ ZiæY Ges cÖexY kÖwgK| 

➢ wewfbœ wefvM †hgb wmwKDwiwU, K¨vw›Ub kÖwgK, wK¬bvi Ges ‡cÖvWvKkb wefv‡Mi kÖwgK| 

➢ ‡cÖvWvKkbmn wewfbœ ‡mKk‡bi wewfbœ †MÖ‡Wi kÖwgK Ges mycvifvBRvi| 

➢ ‡UªW BDwbqb ev kÖwgK cÖwZwbwa| 

➢ ‡nj_ GÛ †mBdwU KwgwU cÖwZwbwa| 
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➢ bZzb kÖwgK| 

➢ mKj †MÖ‡Wi kÖwgK (†eZb Abyhvqx)| 

➢ Mf©eZx kÖwgK| 

➢ ‡gwkb Ges †KwgK¨v‡j SzuwKc~Y© kÖwgK| 

➢ wewfbœ wkd‡Ui kÖwgK Ges ‡h mg¯Í kÖwgK m¤úªwZ QzwU wb‡q‡Q| 

AwWUi‡K Aek¨B kÖwgK‡`i mv‡_ wePÿYZv Ges mnvbyf~wZi mv‡_ mvÿvrKvi cwiPvjbv Ki‡Z n‡e| AwWU wU‡gi 

DwPZ Zv‡`i‡K g¨v‡bR‡g‡›Ui mv‡_ cwiPq Kwi‡q †`Iqv Ges AwW‡Ui D‡Ïk¨ mevi mv‡_ †kqvi Kiv| AwWUi Aek¨B 

mvÿvrKv‡ii mgq †h mg¯Í Av‡jvPbv Ki‡eb Zv ‡Mvcb ivL‡eb| gwnjv AwWUiMY gwnjv kÖwgK‡K wba©viY Ki‡e 

mvÿvrKv‡ii Rb¨|  

17.1 mvÿvrKv‡ii mgq †h welq¸‡jv we‡ePbv Ki‡et 

➢ AwWUiMY Lye ‡KŠk‡j kÖwg‡Ki mvÿvrKvi wb‡eb Ges †Kvb Ae¯’v‡ZB Zv‡`i cwiPq g¨v‡bR‡g‡›Ui wbKU 

cÖKvk Ki‡e bv| 

➢ AwWUi Aek¨B gy³ cÖkœ Ges AbvbyôvwbK K‡_vcK_b †KŠkj e¨envi K‡i mvÿvrKv‡ii welqwU cwiPvjbv 

Ki‡eb|  

➢ cÖ‡qvRb‡ev‡a kÖwg‡Ki mvÿvrKvi Abyev`‡Ki gva¨‡g ‡bIqv †h‡Z cv‡i| Abyev`‡Ki Aek¨B g¨v‡bR‡g›U 

†_‡K ¯^Zš¿ n‡Z n‡e Ges Zv‡`i kÖwg‡Ki mswkøó fvlv e¨envi Ki‡Z n‡e| KviLvbvq †hLv‡b 50% 

msL¨vMwiô fvlv i‡q‡Q †mLv‡b Aek¨B kÖwgK‡`i ¯’vbxq fvlvi GKRb Abyev`K n‡Z n‡e|  

17.2 ¯^Zš¿ Ges `jMZ mvÿvrKvit AwWUi‡K Aek¨B e¨w³MZ Ges †MvôxMZ mvÿvrKv‡ii ‡ÿ‡Î me‡P‡q Dchy³ 

c×wZ¸wji bgybv Ges Ad mvBU wel‡q we‡ePbv K‡i mvÿvrKvi wb‡Z n‡e| Ggb GKwU c×wZ Aej¤^b Ki‡Z n‡e 

†hLv‡b Kv‡Ri cwi‡ek, †eZ‡bi nvi, g¨v‡bR‡g›U ÷vBj, ˆelg¨, nqivwY BZ¨vw` m¤úwK©Z Av‡jvPbvi Rb¨ me‡P‡q 

Kvh©Ki f~wgKv cvjb K‡i| 

AwWUiMY AwWU cwiKíbv, bgybv AvKvi Ges mgqm~Px ‡gvZv‡eK mvÿvrKvi MÖnY Ki‡e Ges wb¤œ eY©xZ welq¸‡jvi 

cÖwZ jÿ¨ ivL‡e| 

➢ c„_K mvÿvrKv‡ii †ÿ‡Î mvaviYZ 15 †_‡K 30 wgwb‡Ui g‡a¨ n‡Z n‡e| wKQz cwiw¯’wZ‡Z `xN© mvÿvZKv‡ii 

cÖ‡qvRb n‡e| AwWU‡ii DwPZ mvÿvrKv‡ii mgq kÖwgK‡`i ‡gŠwLK ev A-‡gŠwLKfv‡e cÖwZwµqv Rvbv Ges 

¯^Zš¿ mvÿvZKvi †_‡K `jMZ mvÿvrKvi Gi e¨e¯’v Kiv| 

➢ `jMZ AwaK msL¨‡Ki mvÿvrKv‡ii gva¨‡g `ªæZ wm×všÍi my‡hvM _v‡K| hw` AwW‡Ui ïiæ‡ZB `jMZ 

mvÿvrKvi †bIqv nq Zvn‡j AwW‡Ui m¤ú‡K© `ªæZ Z_¨ cvIqv hvq| AwWU‡ii DwPZ n‡e bv `jMZ 

mvÿvrKv‡ii mgq e¨w³MZ gyRywi m¤ú‡K© wRÁvmv Kiv| 

➢ ms‡e`bkxjZvi mv‡_ MÖæc mvÿvrKvi cwiPvjbv Ki‡Z n‡e| wKQz wKQz kÖwgK mnKg©x‡`i Dcw¯’wZ‡Z AviI 

Aev‡a K_v ej‡Z DrmvwnZ n‡Z cv‡i| Z‡e Ab¨vb¨ e¨w³ivI `jMZ cwiw¯’wZ‡Z ¯^v‡”Qv›`‡eva bvI Ki‡Z 

cv‡i ev wb‡Ri gZ cÖKv‡ki cwie‡Z© msL¨vMwiô gZvgZ AbymiY Ki‡Z cv‡ib| G e¨vcv‡i AwWUi‡K 

wePÿYZvi cwiPq w`‡Z n‡e| 

➢ `jMZ mvÿvrKvi 30 ‡_‡K 40 wgwb‡Ui g‡a¨ nIqv DwPZ hv‡Z K‡i cÖ‡Z¨‡KB Zv‡`i gZvgZ cÖKvk Kivi 

my‡hvM cvq| hw` mgm¨v¸‡jv D‡b¥vwPZ nq, Z‡e welqwU cy‡ivcywi A‡š^l‡Yi Rb¨ mvÿvrKviwU evov‡bv †h‡Z 

cv‡i| Avevi hw` †`Lv hvq †h kÖwg‡Kiv avivevwnKfv‡e GKB Z_¨ mieivn K‡i Z‡e mvÿvrKvi¸wj b~¨bZg 

mgqmxgv n‡Z cv‡i| 

➢ `jMZfv‡e mvÿvrKvi wb‡j AwWU‡ii DwPZ wjwLZ mgxÿvi e¨e¯’v Kiv| Zvn‡j mxwgZ mg‡qi g‡a¨ mevi 

gZvgZ cvIqv hv‡e| Zv‡`i‡K DrmvwnZ Kivi Rb¨ bvg cwiPq D‡jøL bv K‡i †jLvi e¨e¯’v Ki‡Z n‡e|  
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17.3 Ad-mvBU mvÿvrKvit Ad-mvBU KvR K‡i †h mg¯Í kÖwgK Zv‡`i‡KI mvÿvrKvi †bIqv †h‡Z cv‡i, †hLv‡b 

Zviv †h †Kvb welq m¤ú‡K© wbw×©avq K_v ej‡Z cv‡i| Ggb GKwU RvqMv †e‡Q wb‡Z n‡e, †hLv‡b Zviv Db¥y³ 

Av‡jvPbv Ki‡Z cv‡i| hv‡nvK GB RvZxq mvÿvrKvi ïaygvÎ AwfÁ AwWUi ØvivB cwiPvwjZ n‡Z n‡e| D`vniY 

¯^iæc- kÖwgK‡`i _vKvi RvqMv ev Wi‡gUwi‡Z mvÿvrKvi †bIqv †h‡Z cv‡i| 

18. bw_ ch©v‡jvPbvt d¨v±ixi g¨v‡bRv‡g›U AwWU PjvKvjxb mg‡q †h mg¯Í bw_cÎvw` cÖ¯‘Z ivL‡eb Zv wb‡¤œ eY©bv Kiv 

n‡jvt 

➢ d¨v±ix †d¬vi cwiKíbv| 

➢ kÖg Pzw³| 

➢ kÖwg‡Ki n¨vÛeyK| 

➢ gRywi Ges Ifvi UvBg bxwZgvjv| 

➢ mgwóMZ `i KlvKwl bxwZgvjv| 

➢ mg¯Í †KwgK¨v‡ji ZvwjKv| 

➢ KvR cwiPvjbv mvwU©wd‡KU| 

➢ miKvi/Z„Zxq c‡ÿi cwi`k©b cÖwZ‡e`b¸wj (†hgb m¨vwb‡Ukb, AwMœ wbivcËv, KvVv‡gvMZ myiÿv Ges cwi‡ekMZ 

Kgcøv‡qÝ )| 

➢ ‡gwkb BÝ‡cKkb wi‡cvU©| 

➢ wcwcB e¨env‡ii cwjwm Ges c×wZ| 

➢ Gw·‡W›U Ges BbRywi †iwRóvi| 

➢ Bgv‡R©wÝ †gwW‡Kj c×wZ| 

➢ BfvKz‡qkb cwiKíbv| 

➢ Re KvW© †iKW©| 

➢ MZ wZb gv‡mi †c-‡ivj †iKW©| 

➢ wewfbœ cÖKvi †Uªwbs ‡iKW© chv©‡jvPbv Kiv| 

➢ Ifvi UvBg K¨vjKz‡jkb BZ¨vw` 

19. e¨w³MZ Kg©xi †iKW©t  

AwW‡Ui w`b Kg©x‡`i mKj †iKW© wiwfD Ki‡Z n‡e Ges mKj Z_¨ AwWUi KZ©„K hvPvB Ki‡Z n‡e| d¨v±wii wfZ‡i 

wewfbœ †mKkb †_‡K AwWUi wewfbœ kÖwg‡Ki WKz‡g›Um wba©viY Ki‡e| 
 

eqm hvPvB Kivi Rb¨ †h mg¯Í WKz‡g›Um hvPvB Kiv n‡et 

➢ RvZxq cwiPqcÎ| 

➢ wkÿvMZ †hvM¨Zvi mvwU©wd‡KU| 

➢ ‡Pqvig¨vb KZ…©K PvwiwÎK mvwU©wd‡KU| 

➢ Rb¥ mb`| 

20. d‡jv-Avc Gi Rb¨ †h mg¯Í WKz‡g›Um cÖ‡qvRbt Dc‡i D‡jøwLZ WKz‡g›Um ¸‡jv hvPvB Kivi ci AwWU wU‡gi AviI 

‡h mg¯Í welq¸wj cÖ¯‘Z Ki‡Z n‡et 

➢ AwWU †PKwj÷| 

➢ ‡c-‡ivj WKz‡g›Um| 

➢ kÖwgK Ges ÷vd‡`i mvÿvrKv‡ii cÖkœmg~n| 

➢ Kv‡iw±f GÛ wcÖ‡fw›Uf G¨vKkb| 

➢ d‡jv-Avc wfwRU WKz‡g›Um (cÖ‡hvR¨ †ÿ‡Î)| 
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21. Ab-mvBU wi‡cvU© cÖ¯‘Zt AwW‡Ui w`‡b AwWU‡ii KviLvbvi wfwRU, WKz‡g›U ch©v‡jvPbv Ges kÖwg‡Ki mvÿvrKvi wb‡Z 

n‡e hv‡Z ‡m †K¬vwRs wgwUs Gi WKz‡g›U ev wi‡cvU© ˆZwi Ki‡Z cv‡i| hw` †Kvb bb-Kgcøv‡qÝ Bmy¨ Av‡m Zvn‡j 

mvcøvBqvi/‡cÖvWvKkb BDwbU GKwU K¨vc ˆZwi Ki‡e| 

22. †K¬vwRs wgwUst GKRb mvcøvBqvi/‡cÖvWvKkb BDwb‡Ui g¨v‡bRvi Aek¨B †K¬vwRs wgwUs G Dcw¯’Z _vK‡e| †K¬vwRs wgwUs 

G AwWU wUg wjWvi mg¯Í Bmy¨i GKwU mvi ms‡ÿc ˆZwi Ki‡e Ges wiKgvÛ Ki‡e cieZ©x‡Z AviI DbœwZ Kivi Rb¨ Ges 

Av‡jvPbvi mgq hw` mvcøvBqvi/‡cÖvWvKkb BDwbU Gi †Kvb cÖkœ _v‡K †m wel‡q Av‡jvPbv n‡e| mvcøvBqvi/‡cÖvWvKkb 

BDwb‡Ui GKRb m`m¨ Aek¨B K¨v‡c mvBb Ki‡e †h Zviv mg¯Í Bmy¨i †cÖwÿ‡Z GKwU G¨vKkb cøvb MÖnY Ki‡e| 

23. Bfvjy‡qkb ‡iwUs wm‡÷gt bxwZgvjvq AšÍf©~³ AwWU †iwUs msÁv Ges wbw`©ó wb‡`©wkKvt 
 

23.1 Awb®úwË welq: kÖg AvBb Ges evqv‡ii b~¨bZg Pvwn`vi Agvb¨ Kiv| 

23.2 DbœwZi my‡hvM: Ggb GKwU KviLvbv †hLv‡b kÖg AvBb Ges evqv‡ii Pvwn`v cÖwZwôZ wKš‘ AwWUi g‡b K‡ib †h AviI 

DbœwZ Kiv cÖ‡qvRb| 

23.3 DbœwZi cÖ‡qvRb: Ggb GKwU Ae¯’v †hLv‡b kÖg AvBb ev evqv‡ii Pvwn`v m¤ú~Y©iæ‡c ev¯ÍevwqZ nqwb (†hgb Ifvi 

UvBg I ÿwZc~iY kÖg AvBb Abyhvqx †`Iqv nqwb) Ges AwWUi‡K wewfbœ RvqMv cÖ‡ekwaKv‡i wbiærmvwnZ Kiv| GB RvZxq 

KviLvbv AwaK SzuwKi we‡ePbvq _v‡K| 

23.4 wR‡iv Ujv‡iÝt AcÖZ¨vwkZ Ae¯’v hv KviLvbvq we`¨gvb †hgb Rei`w¯Íg~jK kÖg, wkï kÖg, †eZb bv ‡`Iqv Ges 

kvixwiK kvw¯Í BZ¨vw`| 

AwWU cvk Kivi †ÿ‡Î †Kvb Awb®úwËi my‡hvM ev DbœwZi my‡hvM _vK‡e bv| DbœwZi cÖ‡qvRb Gi wb‡Pi †iwUs G †h 

mg¯Í KviLvbv Av‡Q Zviv cwjwmi D”P SzuwKc~Y© wn‡m‡e we‡ewPZ n‡e Ges wZb (3) gv‡mi g‡a¨ wi -AwWU cwiPvwjZ 

n‡e| GKwU wR-‡iv Ujv‡iÝ Bmy¨ kbv³ n‡j c¨vwmwdK eøy wRÝ Iq¨vi wj Gi g¨v‡bR‡g›U `ªæZ AwWU wiwfD Ki‡e| 

23.5 cvidi‡gÝ †¯‹j: AwWU PjvKvjxb mg‡q †h mKj bb-Kgcøv‡qÝ Bmy¨ Avm‡e Zv D‡jøwLZ AwWU wi‡cv‡U©i 

gva¨‡g KviLvbv‡K †iwUs Kiv n‡e| 

‡iwUs      d‡jv-Avc UvBg jvBb 

G 1 eQi ci  c~Y© AwWU msMwVZ n‡e| 

we 9 gvm ci  c~Y© AwWU msMwVZ n‡e| 

wm 6 gvm ci c~Y© AwWU msMwVZ n‡e| 

wW 4 gvm ci  GKevi d‡jvAvc AwWU msMwVZ n‡e| 

B 2 gvm ci  GKevi d‡jv-Avc AwWU msMwVZ n‡e| 

we.`ªt AwWU msMwVZ nIqvi 5 (cvuP)  Kg© w`e‡mi g‡a¨ mvcøvBqvi BDwbU †cÖvWvKkb BDwbU‡K wi‡cvU© cÖ`vb Ki‡e| 
 

 

 

D‡jøL¨ †h, AwW‡Ui UvBg jvBb †kl nIqvi 30 (wÎk) Kg©w`e‡mi g‡a¨ cieZx©  AwWU m¤úbœ Kiv n‡e| AwWU m¤úbœ nIqvi 

cieZx© 3  (wZb) gv‡mi g‡a¨ d‡jvAvc AwWU Ki‡Z n‡e| 
 

24.Kv‡iw±f G¨vKkb cøvb (g¨v‡bR‡g›U KZ©„K): 

mvcøvBqvi BDwbU cÖwZwU AwWU cwiPvjbv Kivi ci GKwU K¨vc mvewgU Ki‡e| †h ‡Kvb ai‡bi AwW‡Ui Rb¨ GwU 

cÖ‡hvR¨ n‡e| mvcøvBqvi BDwbU K¨vc wiwfD Ki‡eb Ges ‡cÖvvWvKkb BDwbU Bwf‡WÝ mvewgU Gi Rb¨ ̀ vqe× _vK‡eb| 

 

24.1 K¨vc g¨v‡bR‡g›U cÖ‡mmt 

 

 

 

 

 

AwW‡Ui    ‡kl 

Kg©w`e‡m ‡Kv¬wRs 

wgwUs †k‡l SU  

AwWU m¤ú‡K© PU 

†K AbmvBU 

wi‡cvU©  w`‡e| 

mvcøvBqvi BDwbU  

K¨vc wiwfD c~e©K 

†cÖvWvKkb 

BDwbU‡K 

5 Kg© w`e‡mi 

g‡a¨ †diZ 

w`‡e| 

K¨vc wiwfD wgwUs 

cieZ©x  15 w`‡bi 

g‡a¨ m¤úbœ Ki‡Z 

n‡e| 

SU AwW‡Ui we¯ÍvwiZ 

wi‡cvU©, †iwUs I 

†MÖwWs  wba©viY K‡i 5 

(cuvP) Kg©w`e‡mi 

g‡a¨  PU †K cvVv‡e| 

‡cÖvWvKkb 

BDwbU 

mvcøvBqvi 

BDwbU‡K 10 

Kg© w`e‡mi 

g‡a¨ K¨vc 

w`‡e 
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24.1.1 K¨vc di‡gUt 

PU Information 

A.K.M. Knit Wear Ltd. 

Adress: 14 Gedda, 

Karnapar, Ulail, Savar, 

Dhaka 

Pacific Blue (Jeans Wear) Ltd. 

Internal Audit Report 
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Audit Type: 

Audit date: 

Auditors: 

CoC 

Principle 
Deficiancy 

Law 

Reference 

Root 

Cause 

Corrective 

Action Plan 

Responsible 

Person 
Due Date 

       

       

       
 

24.2 K¨vc mvewgkb UvBg jvBbt 

➢ ‡cÖvWvKkb BDwbU mvcøvBqvi BDwbU‡K K¨vc w`‡e 10 Kg© w`e‡mi g‡a¨| 

➢ hw` †Kvb bb-Kgcøv‡qÝ Bmy¨ ‡hgb Kg©‡ÿ‡Î wbivcËvnxbZv, ‰e`y¨wZK wbivcËv, A_ev wR‡iv Ujv‡iÝ Ges 

wµwUK¨vj kbv³ n‡j ‡cÖvWvKkb BDwbU Kv‡iw±f G¨vKkb Dchy³ Qwemn K¨vc mvewgk‡bi cÖ‡mm Gi 

cª‡qvRb n‡e| 

➢ hw` 10 (`k) Kg© w`e‡mi g‡a¨ K¨vc Rgv †`Iqv m¤¢e bv nq Zvn‡j ‡cÖvWvKkb BDwbU mvcøvBqvi BDwbU‡K 

K¨vc mvewgk‡bi †j‡Ui welqwU D‡jøL K‡i mgq ewa©Z Kivi Rb¨ Aby‡iva Ki‡e| 

➢ hw` K¨v‡c D‡jøwLZ mg‡qi g‡a¨ ‡cÖvWvKkb BDwbU mvcøvBqvi BDwbU‡K K¨vc bv cvVvq ev K¨vc cvVv‡bvi  

wel‡q AMÖmi bv nq Zvn‡j mvcøvBqvi BDwbU Uc g¨v‡bR‡g›U‡K Rvbv‡e Ges ‡cÖvWvKkb BDwbU‡K ‡iW 

ZvwjKvq ivL‡e| 

24.3 K¨vc mvewgkb Gi ‡ÿ‡Î cÖ‡qvRbxq welqmg~nt 

➢ cÖ‡Z¨KwU AwW‡U cÖvß bb-Kgcøv‡qÝ Bmy¨i kbv³KiY _vK‡Z n‡e| 

➢ m¤ú~Y© K¨vcwU Bs‡iwR‡Z n‡e| 

➢ wb¤œ D‡jøwLZ welq¸‡jv K¨v‡c D‡jøL _vK‡e 

✓ Fishbone Ges 5 Why c×wZi gva¨‡g g~j mgm¨v D˜NvUb Ki‡Z n‡e| 

✓ Kv‡iw±f G¨vKkb 

✓ Kv‡iw±f G¨vKkb wWD †WU 

✓ `vwqZ¡cÖvß e¨w³ 

➢ Qwe Ges WKz‡g›Um Gi cÖgvY Ab¨fv‡e cvVv‡Z n‡e|  

➢ cÖ‡Z¨KwU Bmy¨i wecix‡Z cÖvgvwbK Qwe mshy³ Ki‡Z n‡e| 

➢ hZÿY ch©šÍ mvcøvBqvi BDwbU K¨v‡ci h_vh_ cÖgvY bv cv‡e ZZÿY ch©šÍ K¨v‡ci Kvh©vejx ‡K¬vR n‡e bv| 

mvcøvBqvi BDwbU Ab-mvBU f¨vwj‡Wk‡b K¨vc msiÿ‡Yi Ki‡Z cvi‡e| 

25. ev¯Íevqb Ges †hvMv‡hvMt 
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B›Uvibvj AwWU cwjwm h_v Dchy³ ev¯Íevqb Kivi Rb¨ cwjwm m¤ú„³ e¨w³‡`i mv‡_ ‡hvMv‡hvM Ki‡Z n‡e|  

26. g¨v‡bR‡g›U wiwfD Ges DbœwZi avivt 

➢ cÖwZ wZb gvm AšÍi  g¨v‡bR‡g›U wiwfD wgwUs Ki‡Z n‡e| 

➢ kÖg AvB‡bi †Kvb cwieZ©b, ms‡kvab Ges †Kvb wKQz evwZj Kivi cÖ‡qvRb n‡j g¨v‡bR‡g›U wiwfD wgwUs 

Gi Av‡qvRb Ki‡Z n‡e| 

➢ GwRGg-GBP Avi GÛ Kgcøv‡qÝ g¨v‡bR‡g›U wiwfD wgwUs Gi Rb¨ Av‡jvP¨m~Pxmn e¨e¯’vcbv cwiPvjK/wbe©vnx 

cwiPvjK Gi Kv‡Q  B-‡gBj Gi gva¨‡g †hvMv‡hvM Ki‡e|  

➢ GwRGg - GBP Avi GÛ Kgcøv‡qÝ g¨v‡bR‡g›U wiwfD wgwUs Gi ZvwiL Ges mgq wbwðZ K‡i wgwUs G 

AskMÖnY Kivi Rb¨ Uc g¨v‡bR‡g›U‡K †g-B‡ji gva¨‡g  AewnZ Ki‡e| 

➢ GwRGg - GBP Avi GÛ Kgcøv‡qÝ g¨v‡bR‡g›U wiwfD wgwUs Gi mswkøó ÷vd‡K wgwUs G _vKvi Rb¨ AeMZ 

Ki‡e| 

➢ g¨v‡bR‡g›U wiwfD wgwUs Gi wm×všÍ  ‡K, KLb Ges wKfv‡e ev¯Íevqb Ki‡e Zvi G¨vKkb cøvb bw_fz³ 

Ki‡Z n‡e|  

27. AwWU wi‡cvU© di‡gUt  

27.1 NC wi‡cvU©t 

PU Information 

A.K.M. Knit Wear Ltd. 

Adress:  

Pacific Blue (Jeans Wear) Ltd. 

Internal Audit Report 

 

 

 

Activity 

Information: 

Audit 

Type: 

Audit date: 

Auditors: 

CoC 

Principle 
Deficiancy 

Law 

Reference 

Root 

Cause 

Corrective 

Action Plan 

Responsible 

Person 
Due Date 

       

       

       

       
 

Dc‡iv³ dig¨vU e¨envi K‡i wi‡cvU© cÖ¯‘Z Ki‡Z n‡e| 

28. ‡hvMv‡hvM iæwUb (Communication Routine) 
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                     cÖ¯‘ZKviK                                                                Aby‡gv`bµ‡g 

      wWwRGg - GBP Avi GÛ Kgcøv‡qÝ                                    MÖæc wbe©vnx cwiPvjK/e¨e¯’vcbv cwiPvjK   


